JSSI steering group discussion on FAST phase 3, issue 10/20-1-2004

After the attached presentation FAST report to JSST stg Jan 20 2004_RdH.ppt, it took a full
2 hours to arrive at the following conclusions for further action

1.

Output reasonable enough to go to the teams, prime objective is to get their support to get
people into ANS-1

After consultation and feedback of the teams, we will be armed enough to ask JAAC to fund
ANS-1. The consultation & feedback will help us fencing off JAAC questions like “are the
recommendations covered”, also AC13 recommendations will be on hold pending results of
ANS-1. This way of working will give FAST an opportunity fo refine the methodology as well
as another check on validity of the AC-13 recommendations. [there are still doubts on some
of the recommendations

We will do the sectorial-, Eurocontrol SRC- and CNS-ATM steering team briefings with
presentations [better because thick reports will most likely not be read].

The report - at issue 10 will go to CAST [some minor corrections are required - to be done
by RdH - following todays & yesterdays - Kyle & Yves - comments]. CAST will have a go at
some process questions like: “how do we process FAST recommendations. Remember that
FAST is bascically a JSAT and a JSIT working methodology to process FAST
recommendations has not been developed.

The FAST phase 3 report was been accepted by the JSSI stg group for the purpose as
indicated under 1)

A global presentation will be developed, action YM + RdH, Jean Teillet and others have
offered assistance.

The above way forward satisfies several objectives as voiced by speakers around the table,
these are

>

>

Methodology refinement works best when mining an AoC [for AC13 we had to improvise every
meeting]

Get concurrence, not approval, we are still in "uncharted waters” and we have to respect the
JAA system and its strength's.

FAST is more of an attitude, a way of thinking, which gets promoted

Gerard Guyot would have been very dispappointed if ANS-1 would not get a go ahead [note
that the original idea was to do ANS-1& AC13 in parallel]

Strategic advantage because this way we will get some concurrence in parallel to mining
another ANS-1

Klaus Koplin is anxious that the valuable FAST work will not be lost in the JAA>EASA
transition.

We should target to ask JAAC for ANS-1 go-ahead at the June 2004 meeting.

Yves Morier/Rudi den Hertog/21-1-2004



